





CERTIFICATION

ASSURANCE FOR INTEGRITY OF AVID COLLEGE REDINESS SYSTEM

The certification process for 2011-12 has been updated for certified AVID sites. The annual
certification process continues to provide schools and districts the opportunity to assess their
efforts to fully implement AVID and enables AVID Center to ensure program integrity:

=  Opportunity for self-study and monitoring of program implementation
and student progress.

= Recognition as Certified AVID School if AVID Program Implementation
Essentials are met.

= As Certified AVID School, ability to use the AVID name to secure grants
and awards.

= Direct support from regional staff to implement AVID Program Essentials.
= Access to comparative data that profiles the site’s AVID Program.
= Annual recognition of Certified AVID Schools and exemplary programs.

= Assurance of AVID Program integrity.



AVID Online Tools

Directions

Certification Resources Online:

1. Type the following web address in your browser: www.rimsavid.org

2. Select FILE CABINET from the menu near the top of the page.

3. Highlight CERTIFICATION/DATA and scroll over to click on:
Cetrtification Self-Study (CSS) Information & Resources.

4. Click on document you want downloaded.

5. Document should download or open immediately.

Also in this section:

- Certification Resources

- Planning Tools

- General Data Collection

- Initial Self-Study (ISS) Information
- And More...

Tutor Training DVD:

1. Type the following web address in your browser: www.avid.org

2. Select MyAVID at top of page to log in.

3. Once logged in, click on File Sharing

4. Click on Tutorial Modules - Online Training Resource.

5. Login on AVID Learning Home Page with your MyAVID email address/password as
your username and password. Note: Member will need to have an AVID online
account. If you wish tutors to access this online, they will need to apply for an account.
RIMS AVID Coaches must approve these accounts by checking with Coordinator first.

26




AVID Grade Level Curriculum and Materials

Use the checklist below to ensure each AVID elective teacher has the necessary curriculum and materials.

- For ordering AVID curriculum: Go to www.avid.org and log in to MyAVID. Click on File Sharing and then click on
2011 AVID Elective Curriculum Updates.
- For curriculum information, contact your RIMS AVID coach.

6'"- 8" Grades

9t . 10" Grades

11" - 12" Grades

Middle School/High
School Coordinator

o Strategies for Success

o College and Careers

o Middle Level Writing with
Integrated Reading
and Oral Language

a Tutorial Support Curriculum
Resource Guide

a AVID Tutorial Support
Activity Support Guide CD

o Weeks-at-a-Glance Grades
6-8*

Additional Resources

o Focused Note-Taking CD

o Critical Reading

o AVID Weekly Subscription

Materials

o Large whiteboards/easels
or chart paper for tutorials

Strategies for Success
College and Careers

High School Writing

Tutorial Resource Curriculum
Guide

AVID Tutorial Support Activity
Support Guide CD

o Weeks-at-a-Glance Grade 9*
o Weeks-at-a-Glance Grade 10*
Additional Resources

o Focused Note-Taking CD

a Critical Reading

o AVID Weekly Subscription
Materials

o Large whiteboards/easels or
chart paper for tutorials

000D

O

a Preparing for College, Grades
11/12

o AVID College Readiness:
Working With Sources

o High School Writing

a Tutorial Support Curriculum
Resource Guide

o AVID Tutorial Support Activity
Support Guide CD

o Weeks-at-a-Glance Grade 11*

o Weeks-at-a-Glance Grade 12*

Additional Resources

o Focused Note-Taking CD

o Critical Reading

o AVID Weekly Subscription

Materials

o Large whiteboards/easels or
chart paper for tutorials

o Implementing and Managing the
AVID Program for Middle Level
and/or High School

a AVID Family Workshops Grades
6-12

o AVID Tutorial Support Activity
Guide CD

o Maintain a set of elective
curriculum

(Tip: Inventory curriculum at the end
of each year.)

**Weeks-at-a-Glance” along with other resources for each Essential are downloadable at www.avid.org. Log in to MyAVID, click
“File Sharing,” click “AVID Elective Resources and Beyond.”

27




RIMS AVID DATA COLLECTION - Essential 9

/o Site Coaching Initial Self General Data | Senior Data (for HSs w/ 12" grade AVID | Certification
x AVID and Database Study (ISS) Students) Self Study
st Lo e Form (CSS)
When is the Fri., Sept. 9, 2011 Fri., Oct. 21, 2011 | Mon., Nov. 14, Fri., Dec. 9, 2011--Create Senior Account Fri., April 13,
deadline? 2011 Fri., April 13, 2012--Enter Information 2012

Fri., May 18, 2012--Submit to AVID Center

Who is
responsible for AVID Coordinator AVID Site Tgam/ AVID Data AVID Senior Teacher AVID Site Team/
completing AVID Coordinator Repor_ter or AVID AVID .

S5 Coordinator Coordinator
and submitting
this data?
Why is this To directly support For sites to work To ensure To demonstrate the success of AVID high school For sites to work

data collected?

the AVID work at
each site

on the cycle of
continuous
improvement

program quality at
each site

programs

on the cycle of
continuous
improvement

Howdol
complete these
reports?

Summer Institute
participants:

* Update Database
Form based on site
changes

* Fill out Coaching
Form indicating
elective classes

* Return to RIMS
AVID Site Team
Facilitator by the end
of Summer Institute

All Other Schools:

» Database forms will
be mailed to your site
* Update form based
on site changes and
fax to

(909) 386-2687

» Email Coaching
Form to your Coach

www.avid.org

* Click on
MyAVID.

* Enter your email
address and
password.

* Click on AVID
Certification.

* Click on
Add/Edit/ View
Cert. Data.

* Select form,
“2011-12 Initial
Self-Study.”

* Click on “Save
for Later” until
form is completed.
Click on “Submit”
when form is
completed.

* (Be sure to
update changes
on your Site Team
list.)

www.avid.org

* Click on
MyAVID.

» Enter your email
address and
password.

* Click on AVID
Data Entry
System.

* Click on
Add/Edit/ View
School Data.

* Click on 2011-
12.

* (It will be helpful
to complete the
hard copy before
entering the
information
online.)

www.avid.org

*Click on MyAVID.

* Enter your email address and password.

* Click on AVID Data Entry System.

Due Fri., Dec. 9, 2011:

* Click on “Add a New Student” under AVID Senior
Data to create accounts for all seniors.

Due Fri., April 13, 2012:

» AVID seniors fill in all data in their account, except
their acceptance(s), and where they plan to attend.
Click on “Save For Later.”

May 2 — May 18, 2012:

+ Seniors enter their final college selection in their
account. Click on “Submit to Teacher.”

Due Fri., May 18, 2012:

* AVID senior teachers review the data and submit
to AVID Center. Click on “Submit to AVID Center.”
Before submitting check for:

« FAFSA submission or not

* 4 yr. college plans: Applied, Accepted, Attending
* SAT/ACT Information

* Final college choice

* AP courses and tests taken

www.avid.org
* Click on
MyAVID.

» Enter your
email address
and password.
* Click on AVID
Certification.

* Click on
Add/Edit/ View
Cert. Data.

« Select form,
“2011-12 Cert.
Self-Study.”

* Click on “Save
for Later” until
form is
completed.
Click on
“Submit” when
form is
completed.

*Please observe RIMS AVID deadlines to provide time for coaches to monitor and submit your AVID Center data.
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Decades of College Dreams

Checklist

RIMS AVID Certification Expectations 2011-2012

Due Date

Description of
Expectation

Resources/
Website

Fri., Sept. 30, 2011

[0 Complete Site Team Plan based
on site’s CSS recommendations.
Include specific timelines and a list of
evidence to be collected all year long.

Email Site Team Plan to RIMS
Coach

Fri., Oct. 21, 2011

O Submit AVID Center’s Initial Self-
Study online.

* www.avid.org
* See “RIMS AVID Data
Collection” in catalog.

On-going

[J Review Site Team Plan at monthly
Site Team meetings to ensure
progress is being made and is
documented with agendas and
minutes.

See Certification Tools found
at
www.rimsavid.org

Mon., Nov. 14, 2011

O Submit AVID Center’'s General
Data online.

* www.avid.org
* See “RIMS AVID Data
Collection” in catalog.

On-going

O 2" year, Affiliate & Non-Certified
Sites--Provide evidence for all 11
Essentials/Indicators in the
certification binder provided by your
coach.

[ Certified Sites-- Provide evidence
for three Essentials in Site Team
Plan.

[ Certified Sites-- Use cover sheet
for evidence documentation. (Coach
may request additional
documentation to validate Indicator
rating on Certification Self-Study).

» See Certification Tools found
at

www.rimsavid.org

» See “Sample Cover Sheet” in
catalog.

Beginning of 2"
Semester

[0 Schedule the Certification meeting/
Evidence Check with your coach for
April or May.

* Email RIMS Coach
* See “Sample Agenda” in
catalog.

Fri., April 13, 2012

[0 Complete the one-page
“Certification Semester Statistics
Worksheet.”

See “Statistics Worksheet” in
catalog.

Fri., April 13, 2012

O Submit AVID Center’s Certification
Self-Study online.

* www.avid.org
» See “RIMS AVID Data
Collection” in catalog.

Fri., April 13, 2012

I Write Strengths and
Recommendations for the
Certification Self-Study.

* See “Sample Certification

Reports” in catalog.
* Email to RIMS Coach

Fri., May 18, 2012

O HS only: Submit AVID Center’s
Senior Data online.

* www.avid.org
» See “RIMS AVID Data
Collection” in catalog.
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Decades of College Dreams

TIME

5

SPEAKER

Site Coordinator

RIMS AVID Certification Meeting 2011-2012

Sample Agenda
Cycle of Continuous Improvement

ACTIVITY

Introduce team members, roles, and responsibilities:

(Please note that Site Team members, including an administrator, need

to be present at this certification meeting.)

Distribution of:

» Copy of current Site Team Plan.

» 2011-12 One-page write-up of Commendations and
Recommendations Certification Report.

* AVID Certification Semester Statistics Worksheet of program data.

AVID Coach

Purpose of the annual certification meeting is to...

1. Acknowledge progress made on current Site Team Plan and Essentials.

2. Review/ share data analysis.

3. Share program Commendations and Recommendations.

4. |dentify 3 Essentials/ Indicators to be used as focus areas in your 2011-
12 Site Team Plan.

10

Site Team
Member(s):

Current Year:

Based on your current 2011-12 CSS:

» Share and discuss your progress made in addressing the focus areas of
your 2011-12 Site Team Plan.

» Share and discuss 3 Commendations and 3 Recommendations from your

Certification Report (connected to Essentials/ Indicators).

25

Site Team
Member(s):

Data Analysis:

» Share completed Statistics Semester Worksheet

» What student achievement/ performance data did your site team analyze?
(Refer to Essentials 4.2, 9.3 and/or 9.4.)

* What conclusions were reached based on the data analyzed?

* What programmatic decisions were made to address the achievement
gaps?

* What did you learn from looking at student work?

10

Site Team
Member(s):

Next Steps:

* Include three specific Essentials and/or Indicators from your Certification
Report to be used as focus areas on your 2012-13 Site Team Plan.

* If your team is not attending Summer Institute, your Site Team Plan is
due to your RIMS AVID Coach before your last day of school (send via
email).

5

All

Closing

Please Note:
All Site Team members should participate in the presentation during the Certification Site Team
Meeting.
April 13, 2012 - Deadline for online submission of final 2011-12 Certification Self-Study (CSS)
document @ www.avid.org. Send your Word document of your site team’s Commendations &
Recommendations Certification Report and your Semester Statistics Worksheet to your RIMS
AVID coach via email.
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x . RIMS AVID Certification Strengths/Recommendations Report
AVID DUE APRIL 13, 2012
Decades of College Dreams *NEW*
Directions:
1. Review/ update Certification Self Study with your site team.
a. Move indicators, as necessary, to reflect the current status of your program.
b. Based on your CSS, identify 3-5 strengths and accomplishments and 3-5 challenges
and areas of growth.

c. Submit CSS by Friday, April 13.

2. Open a Word document to create your certification commendations and recommendations and
save it as:
Your School NameCertReport11-12
(i.e. WilsonHSCertReport11-12)

3. Strengths Section:

a. Indicate strengths and accomplishments that document the progress made in your
AVID program this year.

b. Connect your strengths and accomplishments to the Essentials/Indicators, whenever
possible. If helpful, use the “CSS Recommendations by Indicators 11-12” to assist you.

c. Include at least 3-5 strengths and accomplishments connected to the Essentials.
Include data and detailed information (i.e. 89% of our students have a C or better in
Algebra 1, 95% of our seniors have been accepted to a 4 year college/ university, we
had 5 guest speakers, 25% of our teachers have attended Summer Institute, etc.)

d. Space for each section is limited to 2000 characters each, including spaces.

e. See sample attached.

4. Recommendation Section:

a. ldentify challenges and areas for growth for your AVID Program. These areas may
become focus areas for your 2012-13 Site Team Plan.

b. Use the “CSS Recommendations by Indicators 2012” tool to connect your challenges
and areas for growth to Essentials/Indicators.

c. Include no more than 3-5 challenges and areas of growth connected to the Essentials.

d. Space for each section is limited to 2000 characters each, including spaces.

e. See samples attached.

5. Submit the certification commendations and recommendations Word Document:
a. Saved as: Your School NameCertReport11-12
b. Send as an attachment to your AVID Coach.
c. Submit CSS by Friday, April 13.

6. Your RIMS AVID Coach will review your CSS and Cert. Strengths and Recommendations
Report, Semester Statistics Worksheet approve them, and submit to AVID Center. Site Team
may add/ edit/ delete/ change Cert. Strengths and Recommendations Report and the
Semester Statistics Worksheet at the Certification Meeting.

**Please note: These documents need to be submitted on time by April 13, 2012
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S RIMS AVID Sample Certification Report: 2" Year Middle School (Certified)
x . (Email as a word document to coach. 2000 characters per box.)
A\AVID
Strengths:

XXX Middle School’s interdisciplinary site team has effectively collaborated to build and solidify the
program. The site team has met regularly throughout the year, participated in RIMS AVID professional
development throughout the year, shared decision-making responsibilities and collaboratively worked to
build a viable AVID program (Essential 11.3 and 11.4). A full site team, including elective and content
area teachers, plans to attend Summer Institute (Essential 11.1). Although scheduling has been a
challenge, administrators have given consideration for scheduling AVID classes that would facilitate the
hiring and retaining tutors (Essential 3.1). Next year they will have a fully implemented program, 6"
through 8" grade (Essential 3.2). WICR strategies are used in elective classes and Cornell notes have
begun to be used throughout the school (Essential 5). Tutorials emphasize collaboration and taking
responsibility for learning (Essential 8). Tutorial curriculum materials have been used for training of
tutors (Essential 8.2). The site team has utilized recommendations from last year’s certification report.
As a result, the master schedule has been changed for the AVID block of classes for next year (Essential
3.1). There have also been increased efforts to recruit tutors (Essential 8.3). The site team has also
increased its use of demographic and achievement data to improve the student recruitment process
(Essentials 9.3 and 9.4). An AVID Club was established this year (Essential 3.3). Several field trips to
colleges have occurred in the past two years (Essential 3.3). All AVID students are involved in a
rigorous academic program (Essential 4.1).

Recommendations:

The following are recommendations to facilitate the cycle of continuous improvement in our AVID
program. We will continue to utilize the ISS and CSS documents and process, data and site team plan to
guide and inform our work. We will continue to collect evidence to document our efforts and validate
our essential ratings.

* Essentials 1.1 and 1.2: Recruit students designated as “in the middle” at our site and conduct
interviews of these students. Establish consistent articulation with (feeder school) to facilitate the
recruitment process. Refine and maintain a student recruitment plan which notes site team involvement,
on-going recruitment of students to maintain numbers in electives at all grade levels, recruitment of
students from feeder schools and retention of current AVID students.

« Essential 4.7: Continue exploring administration of “PSAT” and/or “EXPLORE” to AVID 8" grade
students.

* Essentials 8.2 and 8.3: Assign a site tutor trainer designee to collaborate with tutors and ensure that all
tutors complete the Tutorial Support Curriculum Resource Guide. Recruit, hire, and train enough tutors
to meet the recommended 1:7 tutor to student ratio. Use trained cross-age tutors if not enough college
tutors can be hired.

* Essential 11.4: Assign site team members roles to support the AVID program at your site in addition
to addressing access and equity issues.
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P RIMS AVID Sample Certification Report: 2" Year High School (Certified)
x . (Email as a word document to coach. 2000 characters per box.)
NAVID
Strengths:

The AVID program at XXX HS has implemented all 11 Essentials due to the hard work and dedication
of the coordinator, the site team and administration. Some of the highlights of this year include:

* Essential 2.2: There is documentation to show that the AVID elective teacher(s) chose to participate
in the program and to attend AVID site team meetings and events.

* Essential 3.3: AVID students have access to college fieldtrips, mentoring programs, and college prep
activities such as "Summer Bridge" or an AVID club.

* Essential 4.3: 100% of AVID students are on track to complete 4-year college entrance requirements.
Some AVID students have completed AP, IB or dual credit courses.

* Essential 8.1: Each AVID elective class has inquiry-based collaborative tutorials that are assisting
students in raising their grades in their content classes.

* Essential 8.3: The student/tutor ratio in the AVID elective class is no higher than 7:1. At least one of
the tutors for each section is a current college student.

Recommendations:

The following are recommendations to facilitate the cycle of continuous improvement in our AVID
program. We will continue to utilize the Certification Self-Study documents, process, data, and Site
Team Plan to guide and inform our work. We will continue to collect evidence to document our efforts
and validate our Essential ratings. Our recommendations for our 2010-2011 Site Team Plan include the
following:

* Essential 4.2: Create an action plan of interventions with the Site Team to increase the passing rate of
AVID students in their content area classes.

* Essential 4.4: Ensure that all juniors and seniors participate in taking the PSAT, SAT or ACT.

* Essential 5.1: Implement and align writing-to-learn strategies (Cornell notes, graphic organizers, essay
organizers, learning logs, writing process, etc.) for each AVID grade level at your site.

* Essential 8.4: Create opportunities for students to use tutorials to systematically affect the grades
students receive in their content classes. Use the Tutorial Grade Analysis Activity in the Tutorial
Support Curriculum Resource Guide.

* Essentials 9.3 and 9.4: Analyze AVID student skill gaps to improve student achievement. Create and
implement an action plan to address those skill gaps by modifying curriculum instruction and tutorial
days.
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RIMS AVID
2011-12 Middle Level Certification Statistics Worksheet - Essentials 3 & 4

School Name School Year

Essential 3.1 and 3.2--Student Enroliment

Current Student Enrollment Next School Year’s Projected
Student Enroliment

AVID Elective School Population AVID Elective School Population
6th 6th 6th 6th

7th 7th 7th 7th

8th 8th 8th 8th

Total Total Total Total

% = AVID Elective + % | % = AVID Elective + %
School Population School Population
Essential 3.2--Retention Information

Percent of AVID 8" graders enrolled in at least their 2" year of %
AVID.

Essential 4.2--Core Academic Classes Pass Rates (Number of students passing all core
academic classes with a “C” or better)

Grade # of AVID Students AVID Class % of AVID Students
enrollment
6th
7th
8th
Total
Essential 4.6--Algebra Completion (# of students passing Algebra or higher with a “C”
or better)
Grade # of AVID students AVID Class % of AVID Students
passing Algebra with Enroliment passing Algebra
a “C” or better with a “C” or better
7th
8th
Essential 4.8--Students Taking EXPLORE, PSSS, and/or PSAT
Grade Name of Test # of AVID AVID Class % of AVID
Students Total Class

7" (optional)
8th
Total
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RIMS AVID
2011-12 High School Certification Statistics Worksheet - Essentials 3,4 & 9

School Name School Year
Essential 3.1 and 3.2--Student Enroliment
Current Student Enroliment Next School Year's Projected Student Enroliment
AVID Elective School Population AVID Elective School Population
th th th th

9 9 9 9

1 Oth 1 Oth 1 Oth 1 Oth

11th 11!h 11(h 11!h

1 2th 1 2th 1 2th 1 2th

total total total total

% = AVID Elective + % | % = AVID Elective + %

School Population School Population
Essential 3.2--Retention Information
| Percent of AVID 12" graders enrolled in at least their 3 year of AVID. | % |
Essential 4.2--Core Academic Classes Pass Rates (# of students passing all core academic classes “C” or better)

Grade # of AVID Students AVID Enrollment % of AVID Students

gth

1 Oth

1 1th

12th

Total
Essential 4.3--Students that have completed AP, IB, Dual Credit, and/or Honors Courses (9-12 cumulative total)

Classes # of AVID Students AVID Class Total % of AVID Class
12" Grade

1 AP course only

2 or more AP courses

3 or more AP courses
11™ Grade

1 AP course only

2 or more AP course
10™ Grade

1 or more pre-AP course
9" Grade

1 or more pre-AP course

Essential 9.5--Student CAHSEE Pass Rate

Language Arts Mathematics
Passing AVID Class % of AVID Passing AVID Class % of AVID
AVID Total Class AVID Total Class
Students Students
12" Grade
11" Grade
10" Grade
AVID total
Essential 4.5--Students that Participate in College Testing (SAT, ACT, PSAT, PSSS, & Explore)
- Grade Test Type # of AVID Students AVID class total % of AVID class
?0‘“
1 1th
12"
Program Total

Essential 9.7--College Admission and Attendance

College & Attendance # of AVID 12" Graders AVID Class Total % of AVID class
AVID A-G completion
4-year college acceptance
UC University acceptance
CS University acceptance
Out of State or Private
2-year college
Enlisted for Military
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RIMS AVID Cover Sheet
Evidence Documentation for Certification
(for Certified Schools)

Directions for Evidence Documentation:

Q Collect evidence based on the three selected AVID Essentials/ Indicators in your site team plan
 Use the Evidence Documentation for Region 10, www.rimsavid.org
* Use the Certification Tools, when possible, www.rimsavid.org
QO For each Essential/Indicator in your Site Team Plan prepare the following (for a total of three):
 Cover sheet indicating the Essential/Indicator worked on and a summary of
documentation collected - See sample below.
« Attach evidence/ documentation as written in site team plan and described in the
Evidence Documentation for RIMS AVID.

Sample Cover Sheet
Essential 4.6
Outcome in STP: We will increase the student pass rate for 8" grade students in Algebra |

Previous status: 50% of our 8" grade students were passing Algebra 1.

Actions Completed this year: Documentation Attached:
Created “Zero” Period Intervention Master Schedule
Semester 1

Trained 3 out of 4 tutors in Algebra Sample Training packet
Support

Used Standards Plus, OARS assessment, | Sample Curriculum used for Algebra on
and Algebra Tutorial Support Curriculum non-tutorial days
on non-tutorial days

One day per week of 8" grade tutorials Sample TRF with Algebra questions
devoted to Algebra 1

Lunch tutorial support for struggling Attendance Sheet

students

Counselor, Coordinator, and Principal Site Plan for Algebra Support
attended Algebra Support Workshop in

Feb.

6 week grade checks and AVID alerts from | Sample Grade Check and AVID Alert
math teachers forms

End of Year Status: Actions completed this year, proved to help increase student performance
in Algebra 1. Based on the most current grading period, 80% of our students are passing Algebra
1 with a “C” or better and will be able to enroll in Geometry as 9" graders.
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AVID

Decades of College Dreams

AVID Summer Institute 2012

During AVID Summer Institutes, new site teams are
infroduced to AVID while other participants choose from a
variety of higher-level AVID strands that help refine their
understanding of AVID methodologies. The training for member
districts and schools provides content-specific training as well as
time for site teams to collaborate and develop a plan for their
school.

New sites implementing AVID are required to attend
Summer Institute. AVID elective teachers, content area teachers,
administrators and counselors typically attend.  Schools in
California should check with their Regional Director prior to
registering.

For more information, including registration fees, please visit —

www.avid.org

Dates Event / Location
July 9-11 Sacramento
August 1-3 San Diego 1

August 6-8 San Diego 2





